
      

 

 

 

 

REF:CGI/MUN/IMB2/ADM/ CS/VOL2/25/ 4                               DATE:  June 12th 2025 

BOARD RESOLUTIONS: ISIOLO MUNICIPALITY – ANNUAL IMPLEMENTATION 
PLAN (4 QUARTERS) 

QUARTER 1 (Months 1–3): Planning, Policy Approvals & Institutional Setup 

1. Institutional & Governance Resolutions 

• Approval of Urban Institutional Plan for Isiolo Municipality.  

• Establishment/strengthening of SACCO and Private sector engagement framework.  
• Plan for the organization six months dialogue meetings with Business 

communities/stakeholders in Isiolo municipality 

• Approval to convene and organize the Urban Stakeholders Forum.  
• Initiation of preparations for APA2 assessment process.  

• Plan to organize urban gender forum in Isiolo Municpality 

2. Policy & Regulatory Approvals 

• Approval of the Urban Financing Framework.  
• Approval of the Business Regulatory Framework.  
• Approval of Gender Mainstreaming Framework for municipal operations.  

• Approval of County Spatial Plan alignment and integration framework.  

3. Urban Management & Enforcement 

• Resolution to strengthen market security and enforcement systems.  
• Launch of measures to address urban challenges in Isiolo Municipality.  

• Strengthening of development control enforcement mechanisms.  

4. Environmental & Risk Management 

• Commencement of Stormwater Management Assessment and Design Plan.  

• Initiation of Disaster Risk Profile Development for Isiolo Municipality.  
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QUARTER 2 (Months 4–6): Proposed project design and Stakeholder 
recommendation of the urban Infrastructure Prioritization and view collections 

and approvals  

1. Infrastructure Development Planning 

• Approval of UDG 2026/2027 Investment Plan, including:  

o 200M Cabro Roads Programme with drainage systems.  
o Installation of 4 floodlights in key urban areas.  

o Procurement plan for 20 solid waste bins.  
o Planning for completion of Fire Station Office.  
o Procurement of Urban Enforcement Vehicles.  

2. Environmental Management 

• Approval of Dumpsite Relocation Plan and implementation roadmap.  

• Commencement of stormwater drainage improvement works (phase 1 design & 
mobilization).  

3. Financial Governance 

• Preparation and approval of Municipal Financial Statements.  
• Submission of financial reports to the Office of the Auditor General.  

• Strengthening of internal audit and compliance systems.  

QUARTER 3 (Months 7–9): Approved project & Mid-Year Review 

1. Approved Infrastructure changes/designing 

• Design and plan of:  

o Cabro road works and drainage installation.  
o Installation of street floodlights.  
o Deployment of waste management bins.  

• Implementation of fire office completion works (phase 2).  

2. Urban Safety & Enforcement 

• Operationalization of urban security and enforcement vehicles.  
• Strengthening of market security enforcement operations.  

• Scaling up of development control enforcement activities.  

3. Monitoring & Performance Review 

• Implementation of Annual Performance Assessment (APA2 mid-term review).  

• Review of UIG Disbursement Utilization and Programme Performance.  
• Evaluation of progress on Urban Financing Framework implementation.  



 

 

 

 

4. Social & Stakeholder Engagement 

• Full rollout of Urban Stakeholders Forum engagements and feedback mechanisms.  

• SACCO transport sector engagement and regulatory alignment. 

QUARTER 4 (Months 10–12): Development of plan and approval of the project 

1. Project identifications  

• Plan for project identifications of:  
o Cabro road works and drainage systems.  

o Fire office construction and operational readiness.  
o Dumpsite relocation implementation phase.  

• Full deployment of waste management infrastructure (bins and systems).  

• Purchase of enforcement vehicles  

2. Policy & Institutional Consolidation 

• Finalization and adoption of Disaster Risk Profile Report.  
• Consolidation of Urban Institutional Plan implementation outcomes.  

• Review and update of County Spatial Plan integration compliance.  

3. Financial & Audit Compliance 

• Final submission of Annual Financial Statements.  

• Completion of Auditor General review responses and compliance reports.  
• End-year financial reconciliation and reporting.  

4. Performance & Strategic Review 

• Final APA2 performance assessment and reporting.  

• Evaluation of UDG 2026/2027 Investment Planning readiness.  
• Documentation of lessons learned and strategic priorities for the next cycle.  

OVERALL BOARD RESOLUTION SUMMARY 

The Board RESOLVES to: 

1. Approve the phased implementation of all urban development, governance, and 

infrastructure priorities across four quarters.  
2. Ensure alignment with national urban development frameworks and county spatial 

planning policies, Plans, and Bills that support urban services  
3. Strengthen institutional capacity, financial accountability, and urban enforcement 

systems.  

4. Commit to timely execution, monitoring, and reporting of all approved programs.  

 



 

 

 

 

5. Enhance stakeholder engagement through structured dialogue and SACCO/private 
sector collaboration. Yours sincerely, 

OSMAN HALAKE DADACHA 
 

CEO/Secretary  
Isiolo Municipal Board 

ISIOLO MUNICIPALITY 


