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MIN 1/10/2025 PRELIMINARIES

The meeting started at 10.00 am with a word of prayer from Sh Daud Guaracha the chairman.

MIN 2/10/2025 REVIEW OF URBAN AREA INVESTMENT PLAN

Stakeholder Engagement on Waste Management Facility Relocation: Stakeholders were
informed about the proposed relocation of the waste management facility as part of the

municipality’s plans for the 2024/2025 financial year. The key discussions focused on ensuring
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During the engagement, it was agreed that certain technical activities should be adjusted to
accommodate the relocation process effectively. In particular, the stakeholders raised concerns
about the connection between the town center and Dumpsite Area, with specific emphasis on
the need for improving the access roads to the facility. Stakeholders recommended
rehabilitating the existing roads and creating safer pathways for bicycles and motorbikes to

reduce traffic accidents caused by overtaking and speeding.
2. Security and Infrastructure Improvements:

Although security lighting needs to be installed around the facility because of its location,
stakeholders emphasized the increasing need to upgrade these services. This is particularly
important with the rise in building developments within the municipality. Enhanced lighting
will help mitigate security concemns, including robbery and other crimes, ensuring that the new

facility is both safe and secure for workers and residents.
3. Flood Management and Drainage Considerations:

The issue of floods, storm water runoff, and poor drainage systems, especially during the rainy
season, was highlighted as a major challenge. Stakeholders urged the Municipality to improve
improved drainage solutions into the design and planning of the new facility to mitigate
flooding and prevent potential damage to both the facility and surrounding areas. Proper

drainage will also help ensure the smooth functioning of the relocated waste management

facility, preventing environmental hazards. The new site is located around the swampy area

needed to be assessed to avoid flood effects

5. Community Engagement and Involvement:

There was broad consensus that continued engagement with the community is essential to
ensure transparency and foster ownership of the relocation project. Stakeholders emphasized
the importance of involving local leaders and residents throughout the planning and
implementation phases to ensure that their concerns are addressed and the project is aligned

with their needs and expectations.

Action: The relocation of the waste management facility is a critical component of the
municipality’s broader development plans. The stakeholders have highlighted key areas for
attention, including road safety, security, flood management, and community involvement.

With these considerations integrated into the project, the relocation is poised to enhance the
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municipality’s waste management capabilities while improving safety, infrastructure, <

environmental sustainability.

MIN 3/10/2025-COMMUNITY FEEDBACK ON THE PROPOSED RELOCATION
AND DEVELOPMENT OF THE WASTE MANAGEMENT FACILITY

During the stakeholder consultation for the relocation and development of the waste
management facility, community members raised key issues and recommendations to ensure
the project's successful implementation while addressing local needs and concerns. Their

feedback emphasized inclusivity, environmental considerations, and local benefits.
1. Community Engagement and Ownership

Community leaders stressed the importance of being actively involved in all phases of the
project, from planning to implementation. Their participation would ensure that community
concerns are addressed promptly and foster a sense of ownership, which is critical for the

project's sustainability and acceptance.
2. Flood Risk Management and Drainage Design

The community highlighted that the area is prone to flash floods, necessitating the inclusion of
effective drainage systems in the project design. Proper storm water management will prevent
overflow and minimize the risk of flooding around the facility, safeguarding infrastructure and

nearby communities.

3. Protection of Existing Utilities

Community members emphasized the need to protect and avoid disruptions to existing utilities,
such as water pipelines, electricity lines, and the sewer network, during construction activities.

This would ensure continuity of essential services and minimize inconvenience to residents.
5. Road Demarcation and Clearance

To facilitate access to the new facility, the road surveyor should clearly demarcate the
dimensions of access roads. This would enable the removal of obstructions, such as structures

and fences, ensuring smooth construction and access.

5. Employment Opportunities for Local Youth



The project was seen as an opportunity to provide employment to local youth during the
construction phase. Engaging the community in this way would not only support local

livelihoods but also enhance project acceptance and cooperation.
6. Integration with Sewer Line and Drainage Systems

Community members raised concerns about the ongoing manhole installation works on the

sewer linc. They suggested that these works should be completed prior to the

construction phase to prevent blockages caused by silt from storm water runoff, thereby

improving the overall efficiency of waste and water management systems in the area.
7. Construction Waste and Dust Management

The community urged the project contractor to ensure proper disposal of construction waste
generated during the project. Additionally, measures such as regular sprinkling of water on
roads should be adopted to minimize dust, ensuring a clean and safe environment during

construction.

ACTIONS: The feedback from the community underscores the importance of integrating their
concerns into the planning and implementation of the waste management facility. By
addressing issues such as community engagement, flood risk mitigation, utility protection, and

employment opportunities, the project can align with local needs while achieving its goals.

This collaborative approach will promote the long-term success and sustainability of the waste

management facility.

MIN 5/10/2025- MEETING WITH THE IWASCO

Engagement with IWASCO and Issues Raised

As part of the stakeholder consultation process for the proposed relocation and development of
the waste management facility, the Isiolo County Social Environmental Safeguard
Officer/Environmental Inspector introduced the environmental experts to the Manager of Isiolo
Water and Sewerage Company (IWASCO). The environmental experts provided an overview
of the project and explained the objectives of the Environmental and Social Impact Assessment
(ESIA). During this meeting, the IWASCO Manager raised key issues for consideration to

ensure the project's alignment with water and sewerage services in the area.



1. Coordination to Minimize Disruption of Water Supply

The IWASCO Manager emphasized the importance of close collaboration between IWASCO
and the project team to minimize disruptions to water supply during road construction. The
manager noted that construction activities could potentially damage water pipelines, leading to
service interruptions. A proactive approach, including proper planning and communication,

was recommended to mitigate this risk.
2. Provision of Technical Guidance

To support the project's smooth implementation, IWASCO committed to providing a dedicated
staff member to guide the project team in identifying the location of existing water pipelines.
This guidance will help avoid unnecessary damage during construction and ensure the safety

of the water infrastructure.
3. Cost of Repairs for Damaged Infrastructure

The manager requested that the project proponent assume financial responsibility for repairing
any water pipelines damaged during the course of the project. This includes costs related to the

procurement of materials and labor needed to restore water services promptly and effectively.

5. Integration with Sewer Line Installation

The IWASCO Manager highlighted that the company is in the process of finalizing the
installation of manholes along the sewer line located within the project area. The manager
recommended that the project design consider and integrate with these ongoing works to avoid

conflicts and ensure compatibility between the two initiatives.

5. Acknowledgment of Project Benefits

The manager acknowledged the project's potential to bring significant positive impacts to the
area, including improved sanitation and urban development. He expressed appreciation for the
engagement efforts made by the project team and emphasized the importance of continued

cooperation between all stakeholders to ensure the project's success.

Actions: The issues raised by the IWASCO Manager underline the need for effective
coordination and integration between the project team and the water utility company.
Addressing these concerns, including minimizing disruptions, covering repair costs, and
aligning with existing sewer line developments, will contribute to the project's successful
implementation while safeguarding essential water and sewerage services for the residents of

Isiolo.



MIN 5/10/2025-KPLC PARTICIPATION

Concerns Raised by the Isiolo KPLC Manager Regarding the Relocation of Waste
Management Facility

The Isiolo Kenya Power and Lighting Company (KPLC) Manager highlighted critical issues
that require consideration to ensure the successful implementation of the relocation of the waste
management facility project. These concems are integral to aligning the project with existing

infrastructure and minimizing disruptions to power services. The issues raised include:
1. Conducting a Road Survey for Demarcation

The KPLC manager emphasized the need for a detailed road survey to accurately demarcate
the dimensions of the road where power poles are currently located. This survey will help
identify the precise locations requiring adjustments to accommodate the new infrastructure.
The road survey will serve as the basis for planning the relocation of power poles, ensuring

safety and compliance with KPLC standards and regulations.

2. Cost of Relocating Power Poles

The manager indicated that the project proponent should assume full financial responsibility

for the relocation of power poles. This includes the cost of decommissioning, transportation,

and installation of the poles at new locations, as well as any additional infrastructure
adjustments. Meeting these costs is crucial to prevent delays and ensure seamless execution

of the project in collaboration with KPLC.
3. Adequate Wayleave for Power Lines

Adequate wayleave provisions must be made to accommodate the power lines in their new
locations. The wayleave refers to the designated land area required for power line installations,
ensuring safe operation and maintenance. The proponent must consider wayleave requirements
in the project design and land allocation to prevent future encroachments or disputes. This
measure will uphold the integrity of the power supply network while facilitating the

development of the waste management facility.

Actions: The issues raised by the Isiolo KPLC Manager are critical for the smooth

implementation of the waste management facility relocation project. Addressing these
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concerns through comprehensive road surveys, allocation of funds for power pole relocation,
and ensuring adequate wayleave for power lines will enhance coordination between KPLC and
the project team. Collaborative engagement with KPLC at every stage will help ensure that the

project progresses without compromising the region's electricity supply and infrastructure

integrity,

MIN 6/10/2025 VIEWS OF KENYA AIRPORTS AUTHORITY (KAA) ON THE
RELOCATION OF DUMPSITES DUE TO FLIGHT ROUTE DAMAGE

Kenya Airports Authority (KAA) raised key concemns regarding the proposed relocation of
dumpsites near flight routes, particularly due to potential damage to flight paths and the safety

of air operations. The primary issues and suggestions from KAA include the following;

Air Safety and Flight Path Integrity:

KAA emphasized the importance of ensuring that waste management facilities, including
dumpsites, are located far enough from flight paths to avoid interference with air traffic. The
proximity of dumpsites to flight routes could potentially pose a risk to air safety, as airborne
debris or hazardous materials could be unintentionally released into the airspace. KAA
recommended conducting a thorough environmental and safety assessment to evaluate the
potential risks and identify suitable relocation sites that comply with aviation safety

regulations.

2. Impact on Aircraft Operations:

KAA raised concerns about the possibility of flight route damage caused by airborne waste,
especially when dumpsites are located near airports or flight paths. The presence of waste or
pollutants in the vicinity of flight paths could increase the risk of accidents, especially for
low-flying aircraft during takeoff or landing. KAA recommended relocating the dumpsites to

areas that are sufficiently distanced from flight routes to minimize these operational risks.

3. Environmental Impact Assessment (EIA):

KAA stressed the importance of conducting a comprehensive Environmental Impact
Assessment (EIA) as part of the relocation process. This assessment should evaluate potential
risks not only for air traffic safety but also for the broader environmental impact of the

dumpsites. KAA called for mitigation measures to be put in place to prevent any adverse




effects on both air operations and the surrounding community, including the implementation

of waste management best practices.

5. Consultation with Aviation Experts:

KAA suggested that the relevant stakeholders engage with aviation experts and regulatory
bodies, such as the Civil Aviation Authority (CAA), to ensure that the relocation plan aligns
with national and international aviation safety standards. This would help mitigate risks to

flight operations while facilitating the safe and efficient relocation of the dumpsites.

5. Coordination with Airport Authorities:

KAA emphasized the need for close coordination with airport and aviation authorities to
ensure that the relocation does not disrupt airport operations or compromise flight safety.
Proper consultations should be held to integrate airport-specific considerations, such as flight

route adjustments or new waste management regulations.
Conclusion

KAA’s concerns highlight the need to prioritize aviation safety and regulatory compliance in
the relocation of dumpsites. By addressing the potential risks to flight paths, conducting
thorough assessments, and consulting with aviation authorities, the relocation plan can be

designed in a way that minimizes risks to both the environment and air traffic operations.

MIN 7/10/2025- The plan for the relocation of waste management facility through design
development and construction of facility, installation high mast flood lights, purchase of trucks
for enforcement aims to improve sanitation, reduce environmental hazards, and enhance waste

management efficiency.
Project Objectives and activities were identified as follows:

1. Relocation of Waste Facility: Identify and develop a suitable location for the new
facility away from residential and environmentally sensitive areas.
2. Design and Construction: Establish a state-of-the-art waste management facility that

includes segregation, recycling, and composting zones



3. Security and Accessibility: Install high-mast floodlights to ensure 25/7 operation and
security.
4. Waste Collection and Enforcement: Procure modern trucks to improve waste

collection and enforcement of waste disposal regulations.

MIN 8/10/2025- PROJECT IDENTIFICATION The relocation and development of

Isiolo's waste management facility were identified as a priority through extensive stakcholder
engagement, addressing sanitation, environmental, and urban planning challenges.
Stakeholders recognized the project's potential to transform waste management, improve
public health, and support sustainable urban growth. The process involved diverse
participants, including county government officials, community representatives, private
sector players, NGOs, cultural leaders, and national agencies like NEMA, ensuring

inclusivity and comprehensive input.

Engagement mechanisms included public consultative forums, focused group discussions with
youth, women, and business owners, technical workshops with urban planners and
environmental experts, and stakeholder surveys. These platforms revealed several pressing
challenges, such as the facility’s proximity to residential areas, lack of waste segregation,
overflowing waste due to limited capacity, and environmental degradation. Broader concerns
included rapid population growth, inadequate urban sanitation, and limited public awareness

of proper waste disposal.

Through dialogue, stakeholders established clear project objectives: relocating the waste
facility to a safer location, enhancing environmental sustainability with integrated waste

management systems, and aligning with national and county development policies. A

prioritization process revealed that over 80% of community members supported the project.
Feasibility studies confirmed the practicality of potential sites, while policy alignment with the
Urban Integrated Development Plan (IDeP) and Vision 2030 reinforced the project's relevance.
Efforts were made to address concerns, including selecting land with no residential impact,

pursuing diverse funding sources, and ensuring community representation in implementation.

The stakeholder consultations resulted in unanimous support for the project, with clear site
selection criteria emphasizing safety, accessibility, and scalability. Stakeholders committed to
shared roles: the county government pledged funding and oversight, the community agreed to

compliance and advocacy, the private sector promised technological support, and NGOs
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committed to providing technical and financial assistance. This collaborative and inclusive
process positions the project for successful implementation, reflecting a collective commitment

to a sustainable and healthier future for Isiolo County.

9 The proposed Investment Plan for the Relocation and Development of a Waste

Management Facility

The proposed investment for the relocation of Isiolo's waste management facility, including
the design, development, and construction of a modern facility. It also includes the installation
of high-mast floodlights for security and operational efficiency and the procurement of trucks
for waste collection and enforcement. The project aims to improve sanitation, reduce

environmental hazards, and enhance waste management efficiency.

MIN 9/10/2025 PUBLIC APPROVAL OF THE INTEGRATED DEVELOPMENT
PLAN (IDEP) 2023-2027 -this was undertaken through an inclusive public participation
process to ensure that the plan reflects the priorities and aspirations of residents and
stakeholders. In line with the principles of public participation provided under the Constitution
of Kenya 2010, the County Governments Act, and the Urban Areas and Cities Act, the
Municipality organized stakeholder consultations and public forums where the draft IDEP was
presented to community members, civil society organizations, business groups, youth and
women representatives, and other stakeholders. During these engagements, participants
reviewed the proposed development priorities, projects, and strategies and provided feedback,
recommendations, and proposals for improvement. Following the public participation forums,
the Municipality compiled and incorporated the views and recommendations received from the
public into the final IDEP document. The revised plan was then presented for consideration

and endorsement by the Municipal Board before submission to the County Executive

Committee Member responsible for Lands and Urban Development for formal approval. The
public approval process therefore ensured transparency, accountability, and inclusivity in

municipal planning, while strengthening public ownership and support for the implementation
of the IDEP 2023-2027

Conclusion

The proposed relocation and development of the waste management facility represent a

transformative investment for Isiolo County. By enhancing waste management infrastructure,
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the project will deliver environmental, economic, and social benefits while setting a

foundation for sustainable urban growth.

MIN 10/5/2025: ADJOURNMNT

Having no other business, the meeting ended at 5.30 pm with a prayer said by Mr. Lopupa
Minutes taken and prepared !3’
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Minutes Confirmed By: HASSAN W
Chairman

Municipality of Isiolo.
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