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Foreword
The development of urban areas in Kenya has undergone significant transformation, particularly following the promulgation of the Kenya Constitution 2010, which established a robust framework for devolution and decentralized governance. This progressive shift has empowered counties such as Isiolo, enabling them to take charge of their own development agendas and chart a path toward inclusive and sustainable urbanization.
As a county positioned at the crossroads of traditional pastoralism and emerging urbanization, Isiolo faces unique challenges and opportunities. The Kenya Constitution 2010enshrines the right to accessible housing, clean water, and a sustainable environment, placing a significant obligation on county governments to align their urban development plans with national and global imperatives. The Urban Areas and Cities Act (2011), among other reforms, has provided the necessary legal framework for ensuring equitable development in Kenya’s rapidly urbanizing counties.

The New Urban Agenda, emphasizes sustainable urbanization as a key driver of social and economic progress. It aligns with Kenya's Vision 2030, which recognizes urban areas as engines of growth. Isiolo County, with its strategic geographic location and potential for development, must embrace the principles of this agenda to ensure resilient, inclusive, and well-planned urban centres that meet the aspirations of its growing population.

Climate change, presents a formidable challenge to urban development. Isiolo County, characterized by its arid and semi-arid lands, is particularly vulnerable to climate-induced disasters such as droughts and floods. Urban development in Isiolo must therefore integrate climate change adaptation and mitigation measures into planning and infrastructure projects. This will not only enhance the resilience of urban settlements but also support the county’s broader efforts to combat environmental degradation and promote sustainable natural resource management.

Over the past decade, the county has embarked on legal urban reforms aimed at improving urban governance, land management, and infrastructure development. Financed by the World Bank, the county is participating in Kenya Urban Support Program (KUSP II), as a follow up to Kenya Urban Support Program (KUSP), to address the urban related challenges. These reforms have paved the way for better management of Isiolo’s urban areas, fostering accountability, transparency, and participation among local communities. Importantly, the legal framework encourages citizen participation in decision-making processes, ensuring that urban development reflects the needs and aspirations of all residents.

As a requirement to meeting the Minimum Conditions for participating in the KUSP II, Isiolo County has developed this County Urban Institutional Development Strategy (CUIDS) which outlines the county’s overall approach to the management of urban areas within its jurisdiction, define the process the county will follow to integrate urban development into county-wide planning that incorporates climate resilience and inclusivity considerations and prepare an annual action plan and budget for achieving its objectives.
HON HUSSEIN JIROM KATELO
COUNTY GOVERNMENT OF ISIOLO.
Preparation of the CUIDS

The County has developed a County Urban Institutional Development Strategies (CUIDSs), which (a) outlines the county’s overall approach to the management of urban areas within its jurisdiction; (b) spells out the process whereby the county will integrate urban development into county-wide planning that incorporates climate resilience and inclusivity considerations; and (c) Provides an annual action plan and budget. The CUIDS is presented in 3 sections highlighting; 
a) Section 1: urbanization, urban management, climate resilience & urban development in the county provides an overview of levels of urbanization, urban management and urban development in the county using available sources of information and consultations with all relevant departments and stakeholders in the county.

b) Section 2: Developing Institutions for Urban Management provides an overview of how, in general, the county envisions institutional arrangements for its urban areas and, more specifically, what institutional arrangements will be put in place for each urban area in the county. In addition, the section includes a description legal and regulatory reforms that the county will need to undertake in order to implement proposed institutional arrangements in its urban areas. Finally, the section includes a brief description of the capacity building actions that will be needed to establish the proposed institutional arrangements in its urban areas.
c) Section 3: Annual Action Plan and Budget provides a detailed annual action plan and budget for the activities that it will undertake under urban institutional development
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1.0 SECTION 1: URBANIZATION, URBAN MANAGEMENT, CLIMATE RESILIENCE & URBAN DEVELOPMENT IN THE COUNTY
1.1 INTRODUCTION
Isiolo County, is located in Kenya’s arid and semi-arid regions, and is undergoing a gradual process of urbanization. Historically, the county has been predominantly rural, with pastoralism as the primary livelihood. However, in recent years, a growing proportion of the county’s population is transitioning to urban areas, driven by increased investment in infrastructure, the expansion of trade routes, and the development of the Isiolo International Airport, which is the nerve Centre of the LAPSSET projects.
The County borders Marsabit County to the North, Samburu and Laikipia Counties to the West, Garissa County to the South East, Wajir County to the North East, Tana River and Kitui Counties to the South and Meru and Tharaka Nithi Counties to the South West. It covers an area of 25,605km2and lies between Longitudes 360 50’ and 390 50’ East and Latitude 00 05’ South and 20North.
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The County is at the heart of Kenya, a crucial and strategic gateway between Northern and Southern Kenya. Isiolo’s strategic position in Kenya has made it irresistible and attractive to local and international investors. The County has beautiful hills, valleys, acacia trees, the vast savannah grasslands, and various species of Wildlife. The County boasts of abundant land, tourist attraction sites and minerals, which are the major economic resources.
Apart from the big five, the population also consists of indigenous marginalized communities of Wata, Ndorobo, Nubians and a considerable number of other immigrant communities from other parts of the country who mostly reside in Isiolo central doing business and small-scale faming. 

Livestock production remains the biggest economic activity with approximately 80% of the population relying on it. The remaining 20% rely on agro-pastoral, trade and casual laboring activities. The County has its fair share of natural wealth such as the three national game reserves namely; Shaba, Buffalo Springs and Bisanadi. 
1.1.1 The County Mission, Vision and Values

Vision

· A Centre of Excellence and a Major Economic Growth Hub in Kenya with Resilient and Inclusive growth through the responsible use of its Natural Resources”

Mission

· To be Dedicated to providing fiscally responsible services that maintain a vibrant community.”

Values 

Values are the guiding beliefs and principles of the organization. The County’s values include:
a) Respectful and ethical behavior.

b) Service excellence.

c) Responsiveness,
d) Accountability, 
e) Professionalism.

f) Innovation and creativity.

g) Teamwork 
h) Collaboration.

i) Effectiveness
1.1.2 The Countys’ Strategic Outcomes 

Strategic outcomes provide a “pathway” to the Vision. Here are Paramount’s. These include:

Safe Community

· Provide a safe place to live, work, and visit.

Community Health

· Provide diverse recreational and cultural amenities that support healthy lifestyles and a sense of community.

Economic Health

· Support a healthy, sustainable economy reflecting community values.

Environmental Health

· Promote, protect, and enhance a healthy and sustainably built and natural environment.

Attractive and Well-maintained Infrastructure

· Develop and maintain City-owned infrastructure, parks, facilities, and amenities that enhance the quality of life and attractiveness of the community.

Efficient, Effective, and Fiscally Responsible

· Deliver an efficient and effective City government in a fiscally responsible, transparent, and collaborative manner.

These statements set the standards for the County to establish priorities, uniformity, and guidelines, and guide the direction for policy decision-making. This helps the county better serve the community while, at the same time, the community gains an understanding and level of confidence in their government’s character and direction.

1.2 URBANIZATION AND URBAN DEVELOPMENT IN THE COUNTY
According to the 2019 Population and Housing Census, Isiolo County recorded a total population of 268,002 of which a significant proportion lives in the urban centers of Isiolo Town and nearby emerging towns. County average Growth rate between 2009 and 2019 was about 2.8%, which is higher than the national average of 2.2% because of demographic dynamics changes such as immigration, increasing fertility rates, low mortality rates and higher life expectancy. 
The county's population is expected to continue growing, with Isiolo Town projected to experience the highest growth rates due to the anticipated expansion linked to national development projects like LAPSSET. The total projected population will surpass the current KNBS projections of 345,871 by 2027 (see Table 1). This is as result of ripple effect of the national projects such as the LAPSSET corridor subsidiary projects, the Resort City and the upgrading of Isiolo Airport to an International Airport. These planned capital   investments are going to boost rapid population   growth in the County to about 368,938 and 408,630 by 2030 and 2045 respectively. 

Table 1 Isiolo County Population Statistics/Projections

	County’s Population Statistics
	Population by 2019 Census
	Projection by 2027

	Total Population
	268,002
	345,871

	Population per Urban/ Up-coming Centre 
	Population by 2019 Census
	Projection by 2027

	Isiolo Town
	121,061
	161,442

	Garbatulla
	99,729
	118,779

	Merti
	47,203
	56,220


Source: KNBS, 2019 Census
1.2.1 Urbanisation Trends
Isiolo Town is the dominant urban centre and also the county headquarters.  It covers approximately 65 km2.The main factor behind the growth of Isiolo Town is its strategic location on the transit corridor A2 road linking Nairobi to Addis Ababa in Ethiopia. Isiolo town started as a base for King’s African Riffle. The colonial government declared the Northern Frontier district in 1909 covering the whole county and other northern parts of Kenya with its headquarters in Meru.  However, in 1928, the colonial government recognized the strategic position of Isiolo as a gateway to the North, Somali and Abyssinia and decided to move the district headquarters to Isiolo. 
The county’s spatial economy is defined by the single dominant urban center of Isiolo Town and a few rural service canters scattered along major transport arteries. The main transport routes are the A2 highway that passes through Isiolo Town and the B9 from Isiolo to Modogashe on which are Garba Tulla, Modogashe and Kulamawe centers. Others are Merti and Kinna urban centers located on E822 and E817 roads respectively. These two roads have been reclassified to class C recently. 
Other administrative centers have developed out of localized settlements around water points and security posts. These smaller centers include Oldonyiro and Ngaremara.  The urban areas (growth and service centers) including Garbatulla, Merti, and Kinna portray a pattern of urban land use dominated by residential housing (about 70%). It is estimated that about 30% of the county’s population resides in urban areas, with projections indicating a steady increase as more people migrate to urban centers in search of economic opportunities.

1.2.1.1 The Main Urban areas in the county
Urbanization and county socio-economic development of this county mainly focus on the principal economic activities of the county within urban areas. These include; business entrepreneurs, Informal sector e.g., Jua kali; value addition for the agricultural produce which enhances trade in these areas; financial institutions and sports together with cultural sites.
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Figure 1 Map of Isiolo County with key urban centres.
The Main urban areas in Isiolo County Include;
Isiolo Town- This is the county's largest and most important urban center. It is projected to become a regional city, particularly due to its strategic location on the LAPSSET Corridor. It serves as a commercial and administrative hub with significant infrastructure development underway, including an international airport and road networks connecting it to other counties and countries.

Other Urban Centers- Several smaller towns in Isiolo are experiencing growth due to urbanization, including Archers Post, Garbatulla, Merti and Kinna. These urban centers are important in linking rural areas to urban markets and services.
1.2.2 Urbanization and County Socio-economic Development

1.2.2.1 The Principal Economic Activities in the county

Isiolo Town serves as the commercial and administrative capital of the county. It is strategically location on the A2 road linking Nairobi to Addis Ababa. It provides all commercial and administrative services. It is also the dominant provider of financial services in the county with presence of most major banks and some micro finance institutions; and provides higher level education and training services. The next level of urban centres are mainly rural service centres providing lower-level administrative services (sub-county level), limited commercial services i.e., few basic good stores, shops, few hotels and lodges and county level educational institutions. They do not have major banks but agency banking operates in them. These include Garba Tulla, Merti and Kina. All other centres have only few shops providing minimum basic goods and basic education facilities.
Rural-Urban Linkages in Isiolo are strong, with urban centers acting as markets for livestock and agricultural products from surrounding rural areas. Conversely, the urban residents rely on rural communities for food supplies, while offering employment opportunities and services such as education, public administration and healthcare. Urbanization has led to the concentration of social amenities in Isiolo Town, contributing to improved access to services and overall quality of life. Additionally, the urban areas are becoming focal points for innovation and technology adoption, especially in the fields of renewable energy, water resource management, and climate adaptation
Isiolos’ urban centres are vital to the county’s socio-economic development. The principal economic activities in the county’s urban areas include:

· Trade and Commerce- The town functions as a key trading hub, facilitating the exchange of livestock, agricultural products, and goods between northern Kenya and neighbouring regions. 
· Tourism- As a gateway to some of Kenya’s major wildlife reserves, including Buffalo Springs, Shaba, and Samburu, Isiolos’ tourism sector is growing. Urban centres support tourism by providing hospitality services, transportation, and tourism-related businesses.
· Transportation and Logistics: The completion of Isiolo International Airport has positioned the town as a critical logistics hub, particularly within the LAPSSET Corridor, enhancing trade and movement of goods to the interior of Kenya and neighbouring countries.
1.2.2.2 The Role of Urban Areas in the County Economy
The urban areas of Isiolo County are key engines of economic growth. They serve as centers for trade, providing markets for both agricultural and livestock products from the surrounding rural areas. The urban centers also offer employment opportunities in sectors such as retail, transport, construction, and services etc, thereby contributing significantly to poverty reduction and improved livelihoods for the county’s residents.

As the county continues to urbanize, the urban areas are expected to play an even greater role in shaping the county’s future economic landscape. The urban economy will likely shift towards more diversified activities, integrating industries such as renewable energy, agro-processing, and tourism. Strategic urban planning, enhanced infrastructure, and investment in human capital development will be crucial for Isiolo County to harness the full potential of its urban areas in driving sustainable socio-economic growth.
1.2.3 Urban Development Challenges
Isiolo County, just like any other county in Kenya faces challenges of lack of proper planning. Almost all urban centers except Isiolo have no spatial plans or have very old ones that need urgent updating. Merti for example has an old plan dating back to 1978, while Modogashe has a spatial plan that was developed in 1974.  Garbatulla was lastly planned in 2013 but the plan is not approved. Isiolo Town itself needs reviewing of its plan since it was last done in 2006. 
Due to poor or lack of planning, most of urban centers have no spaces identified for development of infrastructure and service. The main rural service centers of Merti, Garbatulla and Kina are deficient in these. GarbaTulla, Kina and Modogashe are going to be transformed into growth centers due to their strategic location on B9 linking Isiolo to the whole of North Eastern which is being upgraded to bitumen standards by the national government to provide regional link to the LPASSET corridor.
Some of the challenges include;

a) Infrastructure

Isiolo’s urban infrastructure, while improving, still faces significant challenges. The county’s transportation network includes a few paved roads and feeder roads, but many rural areas remain under-served. Drainage systems in urban centers, such as Isiolo Town, are limited, leading to frequent flooding during the rainy seasons. Waste disposal services are inadequate, with solid waste management systems struggling to keep up with the growing urban population.
Key infrastructure gaps include:

a) Transport-Insufficient/poor Road networks and lack of public transport systems within smaller urban centers.

b) Water Supply-Water scarcity is a major issue, with many residents relying on boreholes or untreated sources.

c) Sanitation and Drainage-Inadequate drainage systems lead to waterlogging and unhygienic conditions mostly during rainy seasons.

d) Electricity-Although urban centers have relatively better access to electricity, frequent outages and limited coverage in rural areas hinder development.
b) Urban Services

The county provides basic urban services, including healthcare, education, and water supply in Isiolo Town, although these services are strained by rapid population growth. Smaller urban centers, such as Garbatulla and Kinna, have fewer services, often forcing residents to travel to Isiolo Town for essential services. 
The Urban Scorecard, which assesses the performance of urban management, indicates that Isiolo lags behind urban development standards, particularly in infrastructure and public service delivery.
c) Urban Planning and Land Use Management:

Urban planning in Isiolo is nascent, with limited structured planning and zoning regulations. Informal settlements are widespread, particularly in Isiolo Town, where rapid urbanization has outpaced formal land use management systems. The county has initiated efforts to address land tenure and improve urban governance, though enforcement of planning regulations remains weak.

d) State of Housing and Informal Settlements:

Housing in Isiolo’s urban areas is characterized by a growing number of informal settlements, particularly in Isiolo Town and Garbatulla. These settlements suffer from overcrowding, inadequate access to water and sanitation, and poor housing conditions. 
The county government has identified several strategies to upgrade informal settlements, including KISIP II (Kenya Informal Settlements Improvement Project), which seeks to improve infrastructure and services in these areas
e) Insufficient Funding

Inadequate funding particularly through the county budget is also a serious problem. Developing spatial plans for these centers do not resonate with authorities responsible for allocating resources. The main reason for this is that plans are not anything tangible and therefore not easy to explain expenditures on them like one would for roads and water projects. In the 2023/2024 the county managed to develop a spatial plan for the Municipality and county first inception draft report of the plan is available for stakeholder’s reviews and input.
Due to insufficient funding, poor infrastructure development is a feature of urban centers in the county. Isiolo town for example has serious problem of solid waste management, liquid waste management facility, challenge, storm water drainage, fire and disaster management. Because of lack of these and other infrastructure, urban centers in the county can hardly play their role of drivers of economic transformation and social cultural integration.
The housing aspect in Isiolo which is the major urban center has been driven mainly by private investment.  Public investment has been restricted to interventions by the National Housing Corporation that had a few estates of low coast housing units sold to local people. This has however been not sustained for the last two decades. Housing types and stock is of low quality due to poor affordability. There are a few units of houses constructed by the NHC under the civil service housing scheme adding to the overall housing stock. There is opportunity for public private partnerships for investment in housing sector in the county.

f) Implementation of Urban Areas and Cities Act
There is also little implementation of the provisions of the Urban Areas and Cities Act in relation to development of managerial structure for Isiolo town. The town has an administrator which is an administrative position of the overall county government structure rather than that for urban management envisaged in the UACA.  A town manager is yet to be appointed and the Management Board is not yet in place. 
Other social related challenges include, but are not limited to;
· Increasing need for long-term social support systems for the elderly and street families.
· Increased population growth rate in relation to available resources and service provision
· Increased cases of teenage pregnancy inhibiting efforts to decrease maternal and infant morbidity and mortality.

· High dependency ratio. 
· Low male participation in family planning and reproductive health. 

· Inadequate population data on some population subsets.

· Politicization of population issues. 
· Unabated urban sprawl without proper planning has made development of critical infrastructure complex and expensive. 

· High cost of land compensation and resettlement. 

· Retrogressive culture and traditional practices

· High rural-urban migration

· Increased rate of drug abuses by youth who are strong drivers of economic growth of the society.

· Inadequate support system for the street families.
· Increased rate of drug abuses by youth who are strong drivers of economic growth of the society.
1.2.4 Climate Change Related Challenges
The County Climate Risk Profile

Isiolo County is facing significant challenges related to climate change. The impacts of climate change are particularly pronounced for marginalized groups, including women, people living with disabilities (PLWD), street families, and pastoralist communities.
Despite the County’s efforts to deal with climate change and its associated effects, the phenomenon still presents a major challenge to its climate resilience programmes. Continued adverse effects of drought and flooding have seriously affected the county’s urban infrastructure such as destruction of road networks. This exacerbates its resilience to climate effects. Statistics indicate that Climate Change Risk Level of Isiolo County is high. These include drought, floods, pest invasion, outbreak of diseases, loss of lives and livelihoods together with destruction of infrastructure. 

To mitigate the above effects, the county plans to adopt Climate Smart agriculture technologies; diversification of livelihoods; establishment of early warning systems; and establishment of contingency plans including setting aside fund for implementation (ISIOLO CIDP, 2023-2028).
Isiolo County’s Climate Risk Profile reveals that the region is prone to a range of climate-induced risks, including droughts, flash floods, heatwaves, and land degradation. The following are the main climate related risks;
a) Drought- Prolonged dry periods have become more frequent and intense, leading to water shortages, reduced agricultural productivity, and conflicts over dwindling resources.

b) Flooding- While drought is a major concern, flash floods also pose a significant risk, particularly in low-lying areas of the county. Floods destroy infrastructure, contaminate water sources, and increase the spread of waterborne diseases.

c) Extreme temperatures- Rising temperatures have exacerbated heat stress, making it difficult for both humans and livestock to cope. Extreme heat also affects crop production and increases loss of water through evaporation.
d) Land Degradation- Overgrazing, deforestation, and unsustainable land use practices have led to increased soil erosion and desertification, reducing the county’s ability to support agriculture and pastoralism.

1.2.4.1 The Climate Related Challenges and Impacts
Isiolo County is highly vulnerable to climate change, particularly due to its arid climate and reliance on climate-sensitive activities such as pastoralism and agriculture. The climate-related challenges threaten livelihoods, ecosystems, and infrastructure. The challenges stem from a combination of climate variability, poor infrastructure, and socio-economic vulnerabilities including;

a) Drought

· Challenges- Drought is the most severe climate-related hazard in Isiolo County. Prolonged dry spells are becoming more frequent and intense, leading to water scarcity, food insecurity, and loss of livelihoods, particularly for pastoralist communities. Drought depletes pastures, dries up water sources, and increases livestock mortality.

· Impacts- This leads to reduced crop yields and loss of livestock, which are key economic activities, lead to increased poverty and hunger. Water shortages also heighten competition for resources, which can fuel inter-community conflicts.
b) Flooding

· Challenges- Although Isiolo is predominantly dry, flash floods following erratic rainfall are common. These floods occur due to poor drainage systems and the natural topography of low-lying areas. Urban centers like Isiolo Town are particularly vulnerable due to inadequate infrastructure, such as storm water drainages.
· Impacts- Flash floods damage infrastructure, including roads and housing, disrupt livelihoods, and contaminate water sources.
c) Extreme Temperatures

· Challenges- The rising temperatures increase heat stress for both humans and livestock. Extreme heat contributes to higher water evaporation rates, worsening water shortages, and reducing the availability of pasture and water for livestock.

· Impacts- Heatwaves affect the productivity of labor, contribute to livestock deaths, and degrade ecosystems. Additionally, they heighten the health risks for vulnerable populations such as children, the elderly, and those with pre-existing health conditions.
d) Land Degradation and Desertification

· Challenges- This leads to overgrazing, deforestation, and unsustainable land-use practices contributing to land degradation and desertification in Isiolo County. These processes reduce the county's capacity to support agriculture and pastoralism.

· Impacts- Decreased soil fertility and increased erosion make it difficult to grow crops and graze livestock, further undermining food security and livelihoods.
e) Conflict Over Resources

· Challenges- Climate change exacerbates competition for dwindling natural resources such as water and pasture. As droughts and water shortages increase, inter-community conflicts over access to these resources become more frequent.

· Impacts- Conflicts lead to displacement, loss of life, and destruction of property, which further destabilizes already vulnerable communities.
1.2.4.2 Common disaster Risks in the County
Th county faces several disaster risks that threaten its population and infrastructure. These risks are further compounded by the county’s vulnerability to extreme weather events.
Table 2 Common disaster risks in Isiolo County

	Type of disaster
	Associated Impacts

	Drought
	· Loss of livestock, which is the main source of livelihood for pastoral communities.

· Scarcity of water for both human and animal consumption.

· Food insecurity due to failed crops and poor agricultural productivity.

· Increased conflict over access to water and pasture, especially between communities’ dependent on natural resources.

· Migration of pastoralists in search of better grazing lands, which can create tension in neighboring areas.

	Flooding
	· Destruction of homes, infrastructure (roads, bridges), and farmlands.

· Displacement of communities, especially those living along floodplains.

· Waterborne diseases such as cholera and typhoid due to the contamination of water sources.

· Loss of livestock and crops.

	Resource Based Conflicts
	· Violence and loss of life.

· Destruction of property, including homes and livestock.

· Displacement of people, which leads to internal migration and increased pressure on already scarce resources.

· Disruption of economic activities, particularly livestock trade.

	Livestock diseases
	· Large-scale deaths of livestock, affecting pastoralists' livelihoods.

· Economic losses in the livestock sector.

· Potential spread of zoonotic diseases (diseases that can be transmitted from animals to humans).

	Human wildlife conflict
	· Livestock predation by wild animals such as lions, hyenas, and leopards.

· Destruction of crops by wildlife, particularly elephants.

· Injuries or deaths caused by wildlife attacks.

· Economic losses for communities who rely on livestock and agriculture.

	Insecurity and terrorism
	· Threats to public safety and loss of lives.

· Disruption of social services, including education and healthcare.

· Negative impacts on tourism, trade, and investment due to perceptions of insecurity.


1.2.5 Level of vulnerability/inequalities
Isiolo County being one of Kenya's most vulnerable regions to climate change due to its predominantly arid and semi-arid nature relies heavily on climate-sensitive sectors such as pastoralism, agriculture, and tourism. These sectors face increasing pressure from extreme weather events, thus making climate change a significant threat and increasing the vulnerability of rural and urban communities. 
Isiolo County has developed strategies to address these vulnerabilities. The county's Gender Integration Policy ensures that both men and women participate equally in decision-making processes related to climate adaptation and resource management. Additionally, PWD-friendly policies have been integrated into disaster response strategies, ensuring that vulnerable populations receive targeted support during emergencies. The Isiolo Climate Change Fund supports climate adaptation projects, including initiatives targeting marginalized communities and women-led resource management groups.
The county faces socio-economic Inequalities such as high rates of poverty making adaptation to climate impacts difficult for many households and communities.

The most vulnerable groups in Isiolo’s urban areas include women, children, persons with disabilities (PWDs), and street families. 
· Women and Children: Women, who primarily manage household water and food security, are disproportionately affected by climate-induced resource shortages. Prolonged droughts make water collection more difficult, exposing women and children to greater risks and increasing their workload.

· Persons with Disabilities (PWDs): PWDs face unique challenges in accessing basic services during climate shocks, such as floods or droughts. Limited mobility and access to disaster response resources make them particularly vulnerable.

· Street Families and Urban Poor: Many of the urban poor, particularly those living in informal settlements, are at heightened risk from extreme weather events. Poor housing structures, lack of drainage systems, and inadequate access to clean water make these communities more susceptible to floods, disease outbreaks, and heatwaves.

· Marginalized Communities: Indigenous pastoralist communities in Isiolo are among the most affected by droughts, which reduce the availability and access to water and pasture for their livestock, undermining their traditional way of life and livelihood.
1.2.5.1 The County Hazard and Hot Spot Areas
The County has developed through GIS mapping, the area’s most at risk from droughts, floods, and other climate-related challenges. The map highlight regions with high vulnerability to climate change, serving as a tool for county-level climate adaptation planning.
Some of the areas identified as climate hazard hotspots in the county include;
· Isiolo Town: Isiolo Town is prone to flooding due to poor drainage systems and its proximity to low-lying floodplains. Informal settlements in the town are particularly vulnerable to water contamination and infrastructure damage during heavy rains.

· Merti and Garbatulla: The semi-arid areas experience severe droughts that affect both rural pastoralists and small urban populations, leading to water shortages and livestock deaths.

· Ngaremara Ward: This area is considered a drought hotspot, with increasing land degradation due to overgrazing and deforestation. Pastoral communities in this area are highly exposed to the impacts of desertification.

· Kinna and surrounding areas: The region experiences both droughts and floods, exacerbating the challenges faced by the rural poor and further straining agricultural productivity.
1.3 CURRENT STATUS OF URBAN AREAS IN THE COUNTY

Urban areas face similar challenges in the country due to increased population, in search for opportunities in the various urban areas. Isiolo County urban areas, face similar challenges of crime due to high rate of unemployment, poverty in informal settlements and proximity to conflict zones. Some of the challenges facing the urban areas in the county include inadequate/underdeveloped infrastructure such as roads, drainage systems, and transport infrastructure, lack of/insufficient affordable and quality housing, unemployment and poverty and well as climate change.

The county provides basic services to the growing population in the urban areas such as water supply, sanitation facilities, Electricity through the national grid, healthcare services and waste managementThere are opportunities that the county can tap to ensure that the urban areas are developed and quality services are provided to the communities. Some of the opportunities include;

· KUSP II-To strengthen the capacity of counties and urban institutions to improve service delivery and resilience of urban infrastructure

· The development of the LAPSSET Corridor

· Potential for tourism

· Cross boarder business

· Agri-business

· Use of renewable sources of energy eg. solar energy.
1.4 LEGAL AND REGULATORY SYSTEMS FOR URBAN MANAGEMENT IN THE COUNTY
Article 184 of the Constitution of Kenya 2010 provides for the governance and management of urban areas and cities in the country. This is affected through the Urban Areas and Cities Act, 2011 revised in 2019 which clearly defines various classes of urban areas and the nature and function of urban management structures. Other supportive legislations and policies include the County Government Act 2012 and the Physical Planning Act cap 286 of Kenya which is under review.
In line with the anticipated upgrading of Isiolo municipality status to City status, it’s a paramount strategy because of its infrastructure and its strategic location in Kenya. The County Government has a plan to delineate its boundaries to greater height, currently under review for immediate approval by the County Assembly thereafter forwarded to the Minister for urban development recommendation. The county will then prepare urban integrated development plan for the municipality and for the city respectively.
1.4.1 Legal and Regulatory Systems for Urban Management, Climate Resilience, and Disaster Risk Management in Isiolo County

1.4.1.1 National Laws and Regulations Governing Urban Management

Kenya has established a framework of national laws and regulations that govern urban management, climate resilience, and disaster risk management. Key national policies include:

· The Constitution of Kenya (2010): This provides the legal foundation for governance, including the right to a clean and healthy environment. It mandates the devolution of services, including urban planning, to county governments.

· The Urban Areas and Cities Act (2011) revised 2019: This act outlines the governance and management of urban areas in Kenya, including the establishment of urban boards and planning authorities.

· The National Climate Change Action Plan (NCCAP) (2018-2022): This plan provides guidelines for mitigating and adapting to climate change at the national level, emphasizing the need for local governments to implement climate-responsive policies.

· The Disaster Risk Management Act (2019): This act establishes a framework for disaster risk reduction, response, and recovery, mandating local authorities to create disaster management plans.

1.4.1.2 County-Level Laws and Regulations Governing Urban Management

Isiolo County has developed several laws and policies that align with national legislation while addressing local urban management needs:

· Isiolo County Integrated Development Plan (CIDP): This five-year plan outlines development priorities, including urban infrastructure, climate resilience, and disaster risk management. It serves as a roadmap for sustainable urban development.

· Isiolo County Physical and Land Use Planning Act: This legislation governs land use, zoning, and development control within the county, ensuring that urban growth is managed sustainably.

· Isiolo County Climate Change Policy: This policy aims to integrate climate considerations into development planning and decision-making processes at the county level.

1.4.1.3 Laws Governing Climate Change and Disaster Risk Management

In addition to the aforementioned acts, Isiolo County adheres to various national laws and regulations that specifically address climate change and disaster risk management:

· National Climate Change Act (2016): This act provides a framework for coordinating climate change actions across government levels, emphasizing the importance of local adaptation and resilience strategies.

· Environmental Management and Coordination Act (EMCA) (1999): This act establishes guidelines for environmental management, including assessments of climate impacts on development projects.

· National Disaster Management Policy (2016): This policy provides a comprehensive framework for disaster risk management, aiming to build resilient communities through preparedness, response, and recovery strategies.

1.4.1.4 Informing Urban Development Actions

The national and county-level laws significantly inform urban development actions in Isiolo County by:

· Establishing Legal Frameworks: The laws provide clear guidelines for urban planning, land use, and infrastructure development, ensuring that urban growth is sustainable and resilient to climate impacts.

· Encouraging Public Participation: Many laws mandate public participation in planning processes, ensuring that community voices are heard in decision-making.

· Facilitating Resource Allocation: Legal frameworks guide the allocation of resources towards climate resilience projects, disaster preparedness, and sustainable urban development initiatives.

1.4.2 Conformance to National Requirements

Isiolo County is actively working to conform to national requirements regarding urban development:

· Development of County Plans: The county has developed the CIDP and other relevant plans that align with national goals, including climate change adaptation and disaster risk reduction.

· Capacity Building Initiatives: The county collaborates with national government agencies and NGOs to enhance technical capacity in urban planning and disaster management.

· Implementation of Pilot Projects: Isiolo has initiated various pilot projects aimed at improving urban infrastructure, water resource management, and community resilience to climate impacts.
1.4.3 Challenges in Adopting Policies

Despite progress, Isiolo County faces several challenges in adopting and implementing these policies:

· Capacity Challenges: Limited technical expertise and human resources in urban planning and climate resilience hinder effective policy implementation.

· Funding Constraints: Insufficient financial resources can limit the county's ability to carry out planned projects and programs.

· Coordination Issues: There may be gaps in coordination between national and county-level agencies, leading to inconsistencies in policy implementation.

· Community Awareness: Low levels of awareness and understanding among community members regarding their rights and the importance of participating in urban planning processes can undermine policy effectiveness.
1.5 COUNTY-WIDE PLANNING AND URBAN DEVELOPMENT 
1.5.1 Addressing the Urban Development issues through the Isiolo County CIDP
Isiolo County is experiencing rapid urbanization driven by infrastructural development, population growth, and socio-economic activities. Urban development in the county is guided by several planning instruments, including the County Integrated Development Plan (CIDP), which sets out development priorities for the county. Additionally, other strategic planning documents, such as the Spatial Plan, Sectoral Plans, and Urban Development Plans, also play a role in shaping urbanization in the county.
The Isiolo (CIDP), is a five-year roadmap for development, includes provisions for urban development. Given the rapid urbanization and its impact on socio-economic growth, the CIDP recognizes the importance of managing urban spaces to ensure sustainable development, improved infrastructure, and access to essential services. 
The CIDP addresses urban Development issues through;

· Infrastructural Development- The CIDP identifies the need for improved physical infrastructure in urban areas, including transportation networks, drainage systems, and water supply. Urban roads, street lighting, waste management, and sanitation systems are also highlighted as key focus areas for development.

· Urban Housing and Informal Settlements: The CIDP outlines strategies to address the housing deficit, particularly in fast-growing urban centers like Isiolo Town. It proposes the improvement of informal settlements through regularization and upgrading, with a focus on providing basic services such as water, sanitation, and electricity.

· Socio-Economic Development: The CIDP promotes urban areas as engines of economic growth. It emphasizes enhancing urban markets and business centers, with the goal of fostering trade and commerce. Urban areas are seen as essential for boosting small and medium enterprises (SMEs), creating employment, and increasing revenue generation.

· Sustainable Land Use Planning: The CIDP includes the integration of land use planning to guide urban expansion. This is critical for addressing increasing challenges such as unplanned settlements, environmental degradation, and land conflicts, which are common in urban areas of Isiolo.

Gaps in the CIDP on urban development issues

· Limited Focus on Climate Resilience: Although the CIDP addresses infrastructure and housing, it lacks a comprehensive strategy to make urban areas climate-resilient. Given Isiolo's vulnerability to climate change impacts such as flooding and drought, there is a need for urban development policies to incorporate climate adaptation and mitigation.

· Weak Urban Governance Framework: The CIDP outlines infrastructural needs but lacks detailed frameworks for urban governance and management. There is limited focus on the establishment of strong institutions to manage urban development issues including zoning, land use, and service delivery effectively.

1.5.2 Use of other county planning Instruments

Isiolo County has other key planning instruments such as County Spatial Plan, Sectoral Plans, and specific Urban Development Plans for major urban centers like Isiolo Town that guide urban development. 
1.5.2.1 The County Spatial Plan

The Spatial Plan is a long-term development framework that guides land use, infrastructure, and settlement patterns across the county that addresses both urban and rural areas and provides a basis for sustainable urbanization.
The County Spatial Plan addresses urban development issues through;

· Urban Growth Management- It outlines designated urban growth areas to manage the rapid urbanization as well as strategies for controlling unplanned expansion, particularly in informal settlements.

· Zoning and Land Use- It specifies zones for residential, commercial, industrial, and public use within urban centers to guide orderly urban expansion and ensures that development adheres to planned land-use patterns.

· Infrastructure Development- It identifies priority areas for infrastructural investments, such as road networks, water supply systems, and waste management facilities and emphasizes the need to connect urban areas with surrounding rural regions to strengthen rural-urban linkages.

· Environmental Sustainability- It incorporates environmental considerations, such as the protection of wetlands, riparian areas, and other ecologically sensitive areas within urban zones to promote the development of green spaces and emphasizes the need for sustainable building practices to reduce environmental degradation.
Some of the gaps include;

· Implementation Challenges: While the spatial plan provides a strong framework for urban development, implementation remains weak. The county lacks adequate capacity and resources to enforce zoning regulations and land-use policies effectively.

· Integration of Informal Settlements: The spatial plan does not fully address the needs of informal settlements, which are a significant part of urban areas in Isiolo County.
1.5.2.2 Sectoral Plans
Sectoral Plans for specific areas such as housing, transport, water, and sanitation are developed to address specific urban challenges.

The sectoral plans address urban development issues through;

· Housing Sector Plan-The plan focuses on improving access to affordable housing in urban areas, reducing the prevalence of informal settlements, and promoting public-private partnerships to boost housing development.

· Transport Sector Plan-The plan emphasizes the improvement of urban road networks, public transport systems, and non-motorized transport options such as pedestrian walkways and cycling paths to reduce congestion and improve connectivity within the urban centers.

· Water and Sanitation Plan- The plan addresses the provision of clean water and sanitation services in urban areas to expand access to safe drinking water, improve sewage and drainage systems, and enhance solid waste management.

Some of the gaps include;

· Coordination Between Sectors-While individual sectoral plans address urban issues, there is often a lack of coordination between them. For instance, housing development may proceed without adequate provision for water and sanitation services. 

· Limited Focus on Inclusivity: Sectoral plans do not always address the needs of vulnerable urban populations, such as low-income residents, women, and persons with disabilities (PWDs). 

1.5.2.3 Urban Development Plans

Specific Urban Development Plans are developed for major towns and urban centers within Isiolo County, such as Isiolo Town, which is undergoing rapid growth due to its strategic location as a transit hub.

The urban development plans address urban development issues through;

· Urban Renewal and Regeneration- The plans aim to improve the physical and socio-economic environment in urban areas by upgrading infrastructure, enhancing public spaces, and promoting investment in housing and commercial developments.

· Land Use Planning- Urban development plans provide detailed land-use frameworks for urban centers, specifying areas for residential, commercial, industrial, and recreational activities to ensure that urban expansion follows an orderly pattern, avoiding haphazard development.

· Basic Services and Infrastructure- The plan prioritizes the provision of basic urban services such as water, electricity, health facilities, and waste management systems. 
Some of the gaps include;

· Inadequate Implementation- Despite the existence of urban development plans, implementation remains a significant challenge. Limited financial resources, weak institutional capacity, and inadequate enforcement of planning regulations hinder the full realization of these plans.

· Informal Settlements and Housing Deficit- While urban development plans recognize the need for housing, they do not fully address the challenges of informal settlements and the housing deficit.
2.0 SECTION 2: DEVELOPING INSTITUTIONS FOR URBAN MANAGEMENT 

2.1 INSTITUTIONAL DEVELOPMENT FOR ISIOLO COUNTY URBAN AREAS 
The County Government established one Municipality in 2018 which has established its systems and operational. It’s now at second phase of designing for KUSP 2 which will be forwarded to the County Executive for approval. The County government is also in the process of establishing the second-generation Municipal Management Board. The county government will train board to have a conversant opinion in urban development strategy. 
The county has planned urban development programs and budget in the 2023 – 2027 CIDP. This will fund the activities and functions of the urban institutions as envisaged in the Urban Areas and Cities Act.  The staff capacity of the Municipal Board will initially be provided by that of the existing Municipality Manager.  The County will also upgrade at least 5(five) other towns expected to achieved the population threshold in the near future as stated in the Urban Areas and cities Act.

The Municipal Management Board and Town Committees will be allowed to prepare their budgets to be part of the County Budget. The County through its finance department and planning and urban development will have partial oversight role. Funds for the Municipality and towns will be budgeted for during budgeting process. They will however be supported to attain self-sustainability through own revenue generation. 
2.2 LEGAL AND REGULATORY REFORMS AT THE COUNTY LEVEL
The County’s policy interventions in terms of urban development include  
· Liquor licencing bill

· Spatial plan and review of IDEP for Isiolo municipality/ Isiolo County.

· Isiolo County Urban Law Enforcement bill.

· Outdoor advertising bill 

· Isiolo urban valuation roll.
· Dumping Site /Management and waste management Bill
· Transport Management Bill
· Development of delayed Municipality logo
· Fire management and rescue bill
Other regulatory regimes will be introduced and implemented as and when they will be needed. The larger process of implementing the requirement of the Urban Areas and Cities Act for management of urban areas are ongoing. 
2.3 CAPACITY BUILDING ACTIONS
As urbanization accelerates globally, cities are increasingly facing the dual challenges of managing growing populations while addressing the impacts of climate change. Capacity building plays a critical role in ensuring that cities develop the necessary expertise, resources, and frameworks to implement sustainable urban management practices and foster climate resilience. Below is an in-depth concept on the various capacity-building actions required:

2.3.1 Importance of Capacity Building

Capacity building in these areas is critical for creating cities that are not only resilient to the impacts of climate change but also active contributors to reducing global carbon emissions. This requires developing the skills, knowledge, and infrastructure necessary to transition to low-carbon urban environments. Effective capacity building ensures that:

· Cities can adapt to the changing climate and mitigate associated risks.

· Urban infrastructure is sustainable, resource-efficient, and resilient.

· Communities and stakeholders are involved in and committed to sustainable urban living.

· Municipality and County governments departments can leverage financial and technical resources to promote low-carbon, climate-resilient growth.

In conclusion, capacity-building efforts are essential to bridge the gap between current urban practices and the sustainable, resilient urban future needed to combat climate change.

2.3.2 Capacity-building actions required to support changes in urban management to enhance climate resilience and promote low carbon urban development in isiolo County 
Below is a detailed table outlining the capacity-building actions required to support changes in urban management to enhance climate resilience and promote low carbon urban development in isiolo County 
Table 3 Capacity-Building Actions Required to Support Changes in Urban Management to Enhance Climate Resilience and Promote Low Carbon Urban Development in Isiolo County
	Focus Area
	Capacity Building Action
	Capacity Building Action
	Capacity Building Action

	Urban Policy & Governance
	Develop and implement policies for climate-resilient and low-carbon urban development.
	Municipalities, Local Governments, Urban Planners
	Strengthened governance frameworks to support climate-resilient and sustainable urban growth.

	
	Training on climate-sensitive urban policy-making and enforcement.
	Policy Makers, Urban Managers
	Enhanced capacity for decision-making in line with sustainability goals.

	
	Strengthen public participation and stakeholder engagement in climate planning processes.
	Civil Society, Community Leaders, Urban Developers
	Increased inclusivity in urban planning and management decisions.

	Sustainable infrastructure development
	Develop technical skills for green building practices and energy-efficient infrastructure development.
	Engineers, Contractors, Urban Architects
	Reduced carbon footprint and increased adoption of sustainable building practices.

	
	Promote knowledge sharing on sustainable construction materials and technologies.
	Construction Companies, NGOs, Training Institutions
	Adoption of innovative low-carbon technologies and practices in urban construction.

	
	Capacity building for infrastructure maintenance with climate adaptation techniques.
	Urban Planners, Public Works Departments/urban management department
	Increased resilience of urban infrastructure to climate impacts (flooding, heat, etc.).

	Energy Efficiency & Renewable Energy
	Train local experts on renewable energy solutions (solar, wind, etc.) for urban development.
	Energy Providers, Technicians, Engineers
	Increased use of renewable energy and improved energy efficiency in urban areas.

	
	Workshops on energy-efficient lighting and smart grids for urban managers and energy providers.
	Utility Companies, urban Planners, Technicians
	Improved energy management and reduction in carbon emissions.

	
	Promote capacity in public and private sectors on energy-efficient transportation (e.g., electric vehicles, mass transit).
	Transport Departments, Private Sector, Urban Planners
	-Reduced urban carbon emissions through cleaner transportation solutions.

	Waste Management & Circular Economy
	Training on waste-to-energy technologies and sustainable waste management practices.
	Waste Management Authority, Environmental Officers
	Enhanced ability to implement circular economy models, reducing waste and emissions.

	
	Build capacity in recycling, composting, and waste segregation at source.
	Build capacity in recycling, composting, and waste segregation at source.
	Build capacity in recycling, composting, and waste segregation at source.

	
	Establishing land fill/dumpsites/a modern facility for managing urban solid wastes in the county
	All urban entity in the county
	Build capacity in recycling, composting, and waste segregation facility for solid waste management

	
	Build capacity in recycling, composting, and waste segregation at source.
	Build capacity in recycling, composting, and waste segregation at source.
	Build capacity in recycling, composting, and waste segregation at source.

	Climate Resilience Planning
	Provide technical training on climate risk assessment and vulnerability analysis.
	Provide technical training on climate risk assessment and vulnerability analysis.
	Provide technical training on climate risk assessment and vulnerability analysis.

	
	Capacity building on the design of climate-resilient urban spaces (e.g., green spaces, flood management systems).
	Capacity building on the design of climate-resilient urban spaces (e.g., green spaces, flood management systems).
	Capacity building on the design of climate-resilient urban spaces (e.g., green spaces, flood management systems).

	
	Establish early warning systems and emergency response training for city managers and local authorities.
	Establish early warning systems and emergency response training for city managers and local authorities.
	Establish early warning systems and emergency response training for city managers and local authorities.

	Public Awareness & Behavioural Change
	Community education programs on low-carbon living practices (energy saving, recycling, etc.).
	NGOs, County Government departments/sectors, Educational Institutions
	Increased public awareness and participation in climate-friendly practices.

	
	Develop training modules for urban residents on climate-friendly habits and resource-efficient lifestyles.
	Community Organizations(Churches/ Mosques), Schools, local Media/vernacular radios
	Shift in consumer behaviour towards sustainable urban living.

	Finance and Economic Incentives
	Training on accessing green financing and climate funds for urban development projects.
	Financial Institutions, Municipalities, Private Sector
	Increased investments in low-carbon projects and sustainable infrastructure.

	
	Capacity building on developing Public-Private Partnerships (PPP) for sustainable urban projects.
	Municipalities, Private Sector, Development Banks
	Enhanced collaboration between public and private sectors for financing urban climate initiatives.

	
	Establishment of financial mechanisms and incentives to promote climate-resilient urban development.
	National and county Governments department, Financial Regulators
	Accelerated uptake of low-carbon and climate-resilient development practices.


3.0 SECTION 3: ANNUAL ACTION PLAN AND BUDGET
3.1 ATTACHMENT 1: URBAN AREA MATRIX: CURRENT SITUATION
Table 4 Attachment 1: Urban Area Matrix: Current Situation
	Name(s) of urban area
	Geographical and demographic data
	Institutional status
	Urban management

	
	Location
	Estimated

Population 
	County capital

(Y/N)
	Pre-2010

administrative status
	Current administrative status and/or current urban management arrangements
	Municipal Board 
(Y/N)
	Town or municipal manager 

(Y/N)
	Office

(Y/N)
	Staffing of municipality or town administration
	Budget and finance
	Urban planning
	Infrastructure and service delivery responsibilities

	Isiolo Town
	0°21'10.72"N

37°35'9.50" E
	131,000 (2009 pop census)
	Y
	Municipal

	Has a municipal manager
	Yes
	Y

Municipal manager
	Yes
	150 staff
	There is annual allocation for municipal manager’s  office is available/active
	Yes

Needs review
	-Development for drainage. 

-Policy development on Enforcement

Waste management

Transport act

Liquor licencing

	Merti

Town
	  1° 3'40.29"N

38°39'59.30"E
	
	N
	Town
	None
	No
	No
	Y
	    N/A
	None
	1978

LPDP

Needs Review
	None



	Kinna Town
	0°19'9.75"N

38°12'25.91"E
	
	N
	N/A
	None
	No
	No
	Y (Inadequate)
	N/A
	None
	2011 LPDP 

Awaiting Approval

Needs Review
	None



	Garba

Tulla
	0°31'52.13"N

38°31'4.98"E
	
	N
	Had Market Centre status
	None
	No
	No
	N
	    N/A
	None
	2023 LPDP 

Awaiting Approval

Needs Review
	None




3.2 ATTACHMENT 2: URBAN AREA INSTITUTIONAL DEVELOPMENT MATRIX - Proposals for 3 -5-year horizon
Table 5  Attachment 2: Urban Area Institutional Development Matrix - Proposals For 3 -5-Year Horizon
	Name(s) of urban area
	General
	Specific

	
	Current institutional arrangements
	Planned institutional arrangements?
	Board or Committee

Y/N

Timelines
	Municipal manager 
Y/N

Timelines
	Office

Y/N

Timelines
	Staffing of municipality or town administration

Numbers

Timelines
	Budget and finance

Budget status?

Timelines
	Urban planning

Timelines
	Infrastructure and service delivery responsibilities

Timelines
	Demarcation of urban area?

Y/N

	Isiolo
	There is the office of the Municipal manager
The  Current manager  is however facing institutional challenges since laws and regulations are not in place 
	Since it’s a special municipality, there are plans  has been  set up Municipal Management Board as per the Urban Areas and Cities act.
	Y

A board is set to be re- established 
	Y

Office of the municipal manager  exist & A Municipal Manager is active
	Y

Current office to be expanded.

A Municipal Board to  be re established
	Currently the office has 120 staff.

Plans are in place to increase the number
	A budget has been set up in the 2024/25 county budget for the department.


	The Isiolo Local physical development plan 2007

A review is proposed to be done 2023
	The specific responsibilities for service delivery will be assigned to municipal board.
They include

Traffic management

Waste management

By Law enforcement

Drainage Urban aesthetics
	Y

A review of the town boundary to capture the footprints of the urban sprawl around the town

	Merti
	None
	Set up Town Committee

 and the office of the town administrator


	(Y)

Plans are underway to constitute a town committee.
	(Y)

Plans are underway to create the office of the administrator
	(Y)

Set up an office premises within the town.
	10 Staff to be employed by end of financial year 2024/25
	Planned in 2024/2025 county budget for the department


	1978- LPDP to be reviewed.
	Traffic management

Waste management

By Law enforcement

Drainage Urban aesthetics


	N

Upon the review of 1978 LPDP for Merti Town, an update of the demarcation will be achieved.

	Kinna
	None
	 Town Committee

 and the office of the town to be constituted


	(Y)

Plans are underway to constitute a town committee
	(Y)

Plans are underway to create the office of the administrator
	(Y)

Set up an office within the town.
	Staff to be employed
	A budget has been Planned in 2024/25county budget for the department
	2011 LPDP to be reviewed.
	Expected services to be rendered

Traffic management

Waste management

By Law enforcement

Drainage Urban aesthetics
	N

The LPDP 2011 is awaiting approval to be used to demarcate the urban area.



	GarbaTulla
	None
	Set up Town Committee

 and the office of the sub county Admin


	(Y)

 constituted a town committee
	(Y)

Plans are underway to create the office of the  town administrator
	(Y)

Set up an office within the town.
	Staff to be employed
	A budget Planned in 2024/25 county budget for the department


	2013 LPDP awaiting approval. To be review.
	Expected services to be rendered

Traffic management

Waste management

By Law enforcement

Drainage Urban aesthetics
	N

The LPDP 2023 is awaiting approval to be used to demarcate the urban area.




ISIOLO COUNTY URBAN INSTITUTIONAL DEVELOPMENT STRATEGY (CUIDS) 
3.3 UIG WORK PLAN -ANNUAL ACTION PLAN AND BUDGET -2025-2026
3.3.1 COUNTY URBAN AREA INSTITUTIONAL DEVELOPMENT – ANNUAL ACTION PLAN & BUDGET FY 2025/2026 

	CUIDP Section 
	Activity 
	
	
	
	
	
	Timeframe 
	
	
	
	
	
	Implementation modality 
	Cost elements 
	 Proposed budget (Kshs)  

	
	
	J 
	A 
	S 
	O 
	N 
	D 
	J 
	F 
	M 
	A 
	M 
	J 
	
	
	

	Developing 

institutions for urban 

management 

  
	Hold consultations with residents in urban areas  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	In-house county government staff to be used 
	Hire of Venue  

P.A System 

Refreshments /hall hire 
	3,600,000.00  

	
	Training of Municipal Technical staffs/county Administrators 
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	KSG Nairobi  
	Training cost
	4,000,000.00  

	
	Training of enforcement officer/fire officers
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	KIGNJO School training
	Training Cost
	2,500,000.00  

	
	Waste management officers training/Purchase of Bins 
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	In-house county government staff to be used 
	Training Cost
	4000,000.00  

	
	Municipal board and municipal manager for Isiolo Municipality/training
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	KSG training 
	KSG training
	2,300,000.00  

	
	Board Members exchange programme with Kisumu County 
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	In-house county government staff to be used 
	Meeting costs, Training and travel cost 
	4,500,000.00  

	
	Development of RISK Profile -Isiolo Municipality
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	 Hire of consultants 
	Service cost
	6,000,000.00  

	
	Undertake PLUDP for Isiolo municipality
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	External consultants to be hired 
	Consultancy fees Meeting costs, Training materials 
	7,000,000.00  

	
	Preparation of strategic plan for Isiolo municipality 
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	External consultants to be hired 
	Consultancy fees Meeting costs 
	4,000,000.00  



[image: image2]
ISIOLO COUNTY URBAN INSTITUTIONAL DEVELOPMENT STRATEGY (CUIDS) 
	CUIDP Section 
	Activity 
	
	
	
	Timeframe 
	
	
	
	
	
	Implementation modality 
	Cost elements 
	 Proposed budget (Kshs)  

	
	
	J 
	A 
	S 
	O 
	N 
	D 
	J 
	F 
	M 
	A 
	M 
	J 
	
	
	

	
	Review and Preparation of IDeP forIsiolo municipality 
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	Training cost
	Consultancy services 
	1,500,000.00  

	
	Equipping Isiolo enforcement office facilities/uniforms 
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	Outside sourcing of suppliers 
	products and services required 
	3,500,000.00  

	
	Purchase of fire,,WASTE Pickers items/PPES
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	Outside sourcing of suppliers 
	products and services required 
	1,500,000.00  

	
	Training municipality staff for the municipality 
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	UDD staff and support needed 
	Per diems for 

travel, Meeting costs, Training materials 
	4,000,000.00  

	
	
	
	
	
	Total annual budget 
	
	
	
	
	
	
	 
	     48,400,000.00                  

	  
	
	
	
	
	Resources 
	
	
	
	
	
	
	County contribution 
	6,000,000.00  

	
	
	
	
	
	
	
	
	
	
	
	
	Other budget 

contributions (including Urban Recurrent Budget) 
	5,000,000.00  

	
	
	
	
	
	
	
	
	
	
	
	
	Total resources 
	  59,400,000.00                        
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