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MINUTES OF THE STAKEHOLDERS’ MEETING BETWEEN PRIVATE SECTOR REPRESENTATIVES AND THE MUNICIPAL BOARD ON ENHANCING A CLEAN, SECURE AND WELL-PLANNED URBAN CENTER IN ISIOLO MUNICIPALITY
Venue: Municipal Boardroom, Isiolo Municipality
Date:9th January 2025
Time:10.00 A.M

1. Opening of the Meeting
The meeting was called to order by Mr Hassan Wario, the Chairperson of the Municipal Board of Isiolo Municipality. The Chair welcomed members of the private sector, particularly representatives from the Kenya National Chamber of Commerce and Industry (Isiolo Chapter), and other stakeholders present.
The Chair noted that the purpose of the meeting was to strengthen collaboration between the public sector and private sector in improving the urban environment within Isiolo County. The meeting aimed to discuss strategies for maintaining a clean, secure, organized, and economically vibrant urban center that supports business growth and improves the quality of life for residents.
The Chair emphasized that sustainable urban development requires active participation of the private sector, especially in areas such as environmental cleanliness, urban security, infrastructure maintenance, and compliance with planning regulations.
2. Attendance
The meeting was attended by representatives from the following institutions and groups:
	S/NO
	NAMES
	DESIGNATION

	1.
	OSMAN HALAKE
	MUNICIPAL MANAGER

	2.
	GUYO HARO
	CBO

	3.
	KABALE JIMALE
	DIRECTOR, TRADE

	4.
	FREDRICK KIHARA
	CHAIRMAN, HAWKERS

	5.
	MOHAMED DAHIR
	MEISO SACCO REP

	6.
	ABDI HASSAN
	SUB-AREA

	7.
	ADEN ABIKAR
	PUBLIC HEALTH

	8.
	MOHAMMED YUSSUF
	BUSINESS COMMUNITY REPRESENTATIVE

	9.
	PATRICK MURURU
	BODABODA ASSOCIATION REP

	10.
	MAJOR NYAHURA
	KDF TEAM

	11.
	HAWO HASSAN
	SAFEGUARDS OFFICER

	12.
	NUR JUMA
	YOUTH REPRESENTATIVE

	13.
	HASSAN WARIO
	MUNICIPAL BOARD CHAIRMAN

	14.
	BONE OMAR
	MUNICIPAL BOARD V/CHAIR

	15.
	ZEINAB TACHE
	MUNICIPAL BOARD MEMBER

	16.
	MR GEOFFREY KINYUA NABEA
	MUNICIPAL BOARD MEMBER

	17.
	MS GABRIELA NARO ESOKON
	MUNICIPAL BOARD MEMBER

	18.
	BISHOP STEPHEN GATHONGO
	MUNICIPAL BOARD MEMBER

	19.
	MR LEMANTANGO CHARLES
	MUNICIPAL BOARD MEMBER

	20.
	MOHAMED SHARIFF
	CCO HOUSING AND URBAN DEVELOPMENT




MIN/1/1/2025 Adoption of Agenda
The following agenda items were adopted:
1. Enhancing urban cleanliness and waste management
2. Strengthening urban security within the Central Business District (CBD)
3. Urban planning compliance and orderly development
4. Private sector participation in urban development initiatives
5. Public-private partnership opportunities
6. Resolutions and way forward
MIN/2/1/2025 Presentations and Deliberations/Enhancing Urban Cleanliness and Waste Management
Officials from the Environment and Urban Services Department of Isiolo County Government presented the current waste management challenges affecting the urban center.
Key issues highlighted included:
· Increasing solid waste generation due to urban growth and business expansion
· Inadequate waste disposal practices by some businesses and traders
· Limited waste collection points in some sections of the Central Business District
· Illegal dumping of waste along roads and drainage channels
Private sector representatives acknowledged the need for improved environmental management and expressed willingness to collaborate with the municipality.
Proposed interventions included:
· Establishment of additional waste collection points within commercial areas
· Regular waste collection schedules coordinated with businesses
· Business community participation in urban cleanliness campaigns
· Enforcement of environmental and sanitation by-laws
· Promotion of waste reduction, recycling, and responsible disposal practices
MIN/1/2/2025 Urban Security and Safety
Representatives from the National Police Service provided an overview of the security situation within the urban center.
Key security concerns identified included:
· Petty crimes such as pickpocketing and theft in crowded areas
· Insufficient lighting in certain streets and alleys
· Unregulated activities in some transport stages and market areas
· Limited surveillance systems within commercial zones
The private sector emphasized that security is essential for creating a favorable business environment.
Proposed security measures included:
· Installation of street lighting in poorly lit areas
· Collaboration between businesses and security agencies in surveillance initiatives
· Establishment of a community policing framework
· Strengthening patrols within the Central Business District
· Exploration of CCTV installation in strategic commercial locations
MIN/3/2025 Urban Planning Compliance and Orderly Development
Officials from the Department of Lands and Urban Development of Isiolo County Government emphasized the importance of adhering to approved urban planning regulations.
Key challenges discussed included:
· Unauthorized building extensions into road reserves
· Encroachment on pedestrian walkways
· Informal developments affecting urban order
· Lack of compliance with building approval procedures
Private sector representatives requested clear guidance and improved coordination with planning authorities to facilitate compliance.
The meeting emphasized the need for:
· Strict enforcement of planning regulations
· Sensitization of business owners on development approval processes
· Protection of road reserves and public spaces
· Promotion of organized commercial development
MIN/4/4/2025 Private Sector Participation in Urban Development
Representatives of the Kenya National Chamber of Commerce and Industry emphasized the importance of active private sector involvement in urban development.
They noted that businesses play a critical role in supporting urban management initiatives, including:
· Participation in environmental management activities
· Support for beautification and urban greening initiatives
· Contribution to urban infrastructure improvements
· Collaboration in security enhancement initiatives
The Chamber expressed willingness to partner with Isiolo Municipality in promoting responsible business practices that contribute to sustainable urban growth.
MIN/1/4/2025  Public-Private Partnership Opportunities
The meeting discussed opportunities for strengthening collaboration between the public and private sectors through structured engagement frameworks.
Potential areas of collaboration included:
· Waste management and recycling initiatives
· Development and maintenance of urban public spaces
· Construction and management of parking facilities
· Smart city initiatives such as surveillance systems and urban lighting
· Support for organized markets and business zones
The meeting emphasized that partnerships between the County Government and the private sector can significantly enhance service delivery and economic growth within Isiolo County.
MIN 1/5/2025 Resolutions
After deliberations, the meeting resolved that:
1. Isiolo Municipality and the Kenya National Chamber of Commerce and Industry (Isiolo Chapter) shall establish a joint working group to coordinate urban cleanliness, security, and planning initiatives.
2. The business community shall collaborate with the municipality in promoting responsible waste management and maintaining clean commercial premises.
3. Security agencies and the private sector shall explore partnerships in the installation of street lighting and surveillance systems within the Central Business District.
4. The County Government shall strengthen enforcement of planning regulations to ensure orderly urban development.
5. Stakeholders shall promote public awareness and compliance with municipal by-laws relating to sanitation, security, and urban planning.
6. Regular stakeholder engagement meetings shall be held to review progress and strengthen collaboration between the public and private sectors.
MIN/1/6/2025 Way Forward
The Municipal Manager of Isiolo Municipality was tasked with coordinating the implementation of the meeting resolutions in collaboration with the Isiolo County Government and the Kenya National Chamber of Commerce and Industry.
A follow-up meeting will be convened within three months to review progress on the agreed action points.
7. Closing
The Chairperson thanked all stakeholders for their valuable contributions and reaffirmed the commitment of Isiolo Municipality to working closely with the private sector in creating a clean, secure, organized, and economically vibrant urban center in Isiolo County. The meeting was adjourned at 2.00 P.M
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